Public Participation Plan
Purpose: Public involvement serves to actively solicit ideas from residents and stakeholders in the transportation service area of Mifflin and Juniata Counties.  The plan will provide meaningful ways for residents and stakeholders to communicate with C.A.R.S.  administration.  Residents will have access to information as well as a mechanism to provide feedback.
Federal law dictates that any increase in fares or major reduction in services must allow for a local process to solicit and consider public comment prior to implementation of the fare increase or service change.  The following process will be used by Call-A-Ride Services, Inc. (C.A.R.S.) to solicit public comment for any fare increase or significant service level changes that staff and/or the C.A.R.S.  Board of Directors consider significant.
Service levels that public comment will be sought include:
· Changes in fares
· Changes in service frequency including reduction in hours of service and days of operation
· Reductions in service, as determined on a case-by-case basis by the C.A.R.S.  Board of Directors, to sites providing public benefit-related functions, such as health care facilities and senior citizen complexes
Notification of changes in services will be shared with the public through a variety of media including public service announcements in print (Lewistown Sentinel and Juniata Sentinel) and radio (WMRF and WJUN), Organization website (mymjrsc.com) and Facebook post (Mifflin-Juniata Regional Services).  Posts of pending changes will also be made available on the transport vehicles and the C.A.R.S office reception area.  The notices will be posted at a minimum of 30 days prior to the public meeting. 
Notices distributed will include:
· The nature of the proposed changes
· Date, time and Place of “in person” public comment opportunity(s)
· Date that written comments are due and address where written comments are to be sent
Public comment will be accepted at a formal public hearing.  The public hearing may be held in conjunction with a regular or special meeting of the C.A.R.S. Board of Directors, or it may be held separately. The public hearing will be chaired by the C.A.R.S. Board President or his/her designee. 
Notice of the Public Meeting will be given through legal notice to the Lewistown Sentinel and the Juniata Sentinel as well as the Organization website (mymjrsc.com) and Facebook post (Mifflin-Juniata Regional Services) at least 30 days prior to the meeting.  Posts of pending changes will also be made available on the transport vehicles and the C.A.R.S office reception area.  
The public hearing will be held at a convenient time and place.  Transportation via C.A.R.S will be made available for those needing public transportation.   Locations will be accessible to persons with disabilities.  If those wishing to attend have physical or language limitations, services may be made available to them as requested, with a notice of 10 business days prior to the public hearing.   Discrimination for race, color, national origin, disability or other is strictly prohibited.
Anyone wishing to provide comment at the public meeting will have the opportunity to do so. Anyone unable to attend the meeting may submit their comments in advance in writing with the instructions provided in the notice.  All written comments (mail or email) will be reviewed by the C.A.R.S. Board of Directors.  All comments shared in person at the public meeting will be recorded in the minutes.  
A summary of the comments will be provided to the C.A.R.S. Board of Directors for their review and consideration along with the C.A.R.S. Director’s and the M-J RSC Executive Director’s recommendation for actions. The decision of the C.A.R.S. Board of Directors will be forwarded to the M-J RSC Board (as the single member of the C.A.R.S Board of Directors for ratification. 
Final decisions on fare increases and service reductions will be made by the C.A.R.S Board of Directors at a meeting open to the public.
	Event Date
	Staff
	Event
	
	Date Publicized
	Outreach Method Method
	Notes

	11-5-2024
1-7-2025
3-4-2025
	Director
Exec. Director
AAA Director
	Advisory Council
	
	30 days prior to meeting
	Senior Centers

	Attempt to bring in new members and public opinion


	8-1-2024
7-31-2025
	Assistant Director
	Senior Epo
Senator Judy Ward
	
	60 days prior to event
	Newspaper, Facebook, Radio
	Provide information to the public through staff and brochures

	2022-2023


2023-24
	Assistant Director

Transportation
Supervisor
	Community
Leadership classes
	
	
	Juniata Valley Chamber of Commerce
	Series of classes to develop local leaders and familiarize them with community
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LEP Four Factor Analysis

Factor 1: Demography: Identifies the number or proportion of LEP persons served and the languages spoken in the service area. 

The Mifflin and Juniata County service area has a relatively small population of individuals with limited English proficiency (LEP).

Characteristic			Mifflin County		Juniata County

Population			46041				23509
Median Age			43.4 years			43.3 years
White (non -Hispanic)		93%				94%
Hispanic or Latino		2%				2%
Foreign-born			1.2%				Less than 2%
Veterans			8%				About 8%



. The majority of residents identifying as Hispanic or Latino report speaking English proficiently. However, C.A.R.S. is committed to ensuring meaningful access to its transportation services for all residents, including individuals with limited English proficiency. Both of these counties are predominantly rural with older populations.  CARS has initiated service with Propio and has purchased handheld devices in an effort to assist any client with language barriers.  Language assistance services will be provided upon request to help ensure equitable access to programs and services. CARS continues to look for avenues of support for language services.

Factor 2: Frequency: Identifies the frequency staff (and transit provider/lessee, if applicable) comes into contact with LEP persons.  

During the 2025–2026 fiscal year, C.A.R.S. provided transportation services to 656 clients in Mifflin County and 127 clients in Juniata County. These trips varied in purpose, including medical appointments, employment, shopping, and other personal transportation needs. Fewer than 1% of clients requested language assistance. While some individuals may choose to have a family member or companion assist with communication, C.A.R.S. provides language assistance services upon request to ensure meaningful access for individuals with limited English proficiency.

Factor 3: Importance: Explains how the program, service or activity affects people’s lives.
C.A.R.S. recognizes that individuals with limited English proficiency (LEP) may face barriers when accessing essential services, including health care, education, employment, nutrition programs, recreational opportunities, and other community resources. Reliable transportation plays an important role in connecting individuals to these services and supporting their independence and quality of life.
C.A.R.S. provides shared-ride transportation services to all residents of Mifflin and Juniata Counties upon request. Transportation is available Monday through Saturday and provides access to medical appointments, employment, shopping, education, nutrition sites, and other personal destinations. These services help individuals maintain their independence and remain connected to their communities.

Factor 4: Resources and Costs: Discusses funding and other resources available for LEP outreach.
Juniata County is home to a Latino Community Welcome Center. C.A.R.S. will provide public information and notices, including public hearing and public comment announcements, for distribution at the Welcome Center when appropriate. This outreach helps increase awareness of transportation services and opportunities for public participation within the Spanish-speaking community.
Mifflin County is home to Amish and Mennonite communities. While only a small number of individuals from these communities have utilized C.A.R.S. transportation services, C.A.R.S. remains committed to providing safe, accessible, and equitable transportation to all residents of Mifflin and Juniata Counties who are eligible for and request service.
Mifflin County Human Services is also available as a community resource to assist with language access needs.  
C.A.R.S. will provide language assistance services to individuals with limited English proficiency upon request. Assistance may be provided through Propio, a telephone interpretation service, or, when available, by a qualified contracted interpreter. Although requests for language assistance are infrequent, C.A.R.S. is committed to providing meaningful access to its programs and services for all individuals, regardless of their English proficiency.
In an effort to track requests for this service and provide quality assistance to those in need, we will log and list requested services.
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